Leveraging Team Diversity

Why Attend?

Culture has a powerful influence on human thinking and behaviors. It is embedded, mentally programmed and
distinguishes one human group from another. To be globally effective today, leaders must have the curiosity,
desire and drive to strengthen their cultural skills. Workshops are custom-designed to focus on specific cultures

and organizational requirements.

Who Should Attend?

Executives, managers, supervisors or anyone responsible for effectively dealing with multi-cultural diversity

within global operations.
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Objectives . :
J = Understanding Hofstede’s cultural traits
This workshop equips participants with the skills to: methodology
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Cultural Diversity Benefits match cultural diversities
=  Benefits to managers, employees
and organization Managing Different Cultures
*  Pro-Cons of cultural diversity = Understand each culture and individual
personality behavioral tendencies
Leading Diversity = Successful multi-cultural communication
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