LEADERS in...

Leadership in Times of Volatility, Uncertainty,
Complexity & Ambiguity

Both large & small organizations are facing a variety of challenges as the world becomes more
complex and volatile. Leaders must remain stable, flexible, adapt under pressure and change
while maintaining a positive mindset to manage constant disruptive changes.

e VUCA world the new norm

TOpiC e New mindsets to navigate through VUCA turbulent times
Highlights; e Ways to maintain Resilience @ Work
e 10 characteristics of Agile Leaders @ Work

Leaders can bring out the best from employees
...if they help them rethink their approach to work
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